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WeakSpot - Monthly Competitive Intelligence Merle's Mechanical

Executive Summary
Merle's Mechanical (rating 4.5) currently ranks 4th of 6 businesses monitored in the Dallas area. 3 of 5

competitors are showing vulnerabilities worth campaigning on this period, with Thornvale Air Services most
critical.

YOUR RATING YOUR POSITION VULNERABLE COM- ACTIVE CAMPAIGNS

4.5 #4 of 6 3 15

Detailed competitor analysis follows on the next page.
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Thornvale Air Services

Rating 4.6 - 560 reviews - Vulnerability score 74/100

Thornvale Air Services is currently rated 4.6 with 18 complaints catalogued across 560 reviews. Compared to
Merle's Mechanical (4.5), the gap is -0.1 stars in their favor.

#1 Surprise Diagnostic Fees
Opportunity 9/10 - 7 complaints

"Said it'd be $89 diagnostic, ended up $450 before they'd even touch the unit."
— Eric D. - 1% - 3 Aug 2026

MARKETING ANGLE
Lead with flat-rate diagnostic pricing: the quote we give over the phone is the quote on the invoice

#2 Aggressive Replacement Push
Opportunity 9/10 - 6 complaints

"Tried to sell us a brand-new $9,000 system when all we needed was a $120 capacitor."
— Mark J. - 1% - 18 Dec 2024

MARKETING ANGLE

Position as the honest repair-first HYAC company: we fix what we can fix and tell you when replacement is truly
the right call

#3 No-Show Appointments
Opportunity 8/10 - 5 complaints

"Booked a 9am appointment. They didn't show until 4pm. No apology, no call ahead."
— Andrew C. - 1% - 4 Sep 2025

MARKETING ANGLE
Position as the on-time HVAC pros: same-day appointments with two-hour windows you can actually trust
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Coppervale Heating & Air

Rating 4.3 - 350 reviews - Vulnerability score 54/100

Coppervale Heating & Air is currently rated 4.3 with 10 complaints catalogued across 350 reviews. Compared
to Merle's Mechanical (4.5), the gap is 0.2 stars in your favor.

#1 Scheduling Chaos & Cancellations
Opportunity 8/10 - 4 complaints

"Rescheduled our installation three times. By the time they showed up we'd been sweating for days."
—Josh C. - 3% - 17 Jun 2025

MARKETING ANGLE
Position as the HVAC team with rock-solid scheduling: confirmed appointments stay confirmed

#2 Warranty Refusal & Fine-Print Charges
Opportunity 8/10 - 3 complaints

"They said the warranty didn't cover labor, then charged me $800 for what should've been a free repair.”
— LaurenT. - 1% - 26 Feb 2025

MARKETING ANGLE
Position as the HVAC company that honors warranties without fine-print gotchas: full coverage, no labor add-ons

#3 Technician Inconsistency
Opportunity 6/10 - 3 complaints

"Different tech every visit, and each one undid what the last one did."
— Eric A. - 2% - 5 Feb 2026

MARKETING ANGLE
Position as the team where master-certified techs handle every visit: no rookie sent to fix a complex issue
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Bluevane Air Solutions

Rating 4.4 - 410 reviews - Vulnerability score 53/100

Bluevane Air Solutions is currently rated 4.4 with 10 complaints catalogued across 410 reviews. Compared to
Merle's Mechanical (4.5), the gap is 0.1 stars in your favor.

#1 Diagnhostic Bouncing
Opportunity 9/10 - 3 complaints

"Three separate techs, three different diagnoses, $1,200 later and the AC still doesn't work right."
— Andrew W. - 2% . 24 Dec 2024

MARKETING ANGLE
Position as the HVAC company that diagnoses it right the first time: master techs with a one-visit-fix track record

#2 Unreachable & Slow Communication
Opportunity 8/10 - 4 complaints

"Called five times over two days. Voicemail full, emails unanswered."
— Andrew M. - 1% - 13 Jan 2025

MARKETING ANGLE
Position as the HVAC team that answers: calls returned same-day, every day

#3 After-Hours Unavailability
Opportunity 8/10 - 3 complaints

"AC died at 9pm in July. Called every number | could find. Nobody picked up until the next afternoon.”
— Eric L. - 1% - 28 Jul 2025

MARKETING ANGLE
Position as the 24/7 emergency-ready HVAC team: when your AC dies on a July evening, we pick up
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Emberlane Heating & Air

Rating 4.7 - 220 reviews - Vulnerability score 33/100

Emberlane Heating & Air is currently rated 4.7 with 5 complaints catalogued across 220 reviews. Compared
to Merle's Mechanical (4.5), the gap is -0.2 stars in their favor.

#1 Limited Weekend Hours
Opportunity 6/10 - 3 complaints

"Closed Saturday and Sunday with no on-call option. AC went out Friday night and we waited until Monday."
— Rachel A. - 1% - 21 Jun 2025

MARKETING ANGLE
Position as the seven-day HVAC team: weekend service without weekend premiums

#2 Polite-but-Slow Callbacks
Opportunity 5/10 - 2 complaints

"Got a callback four days after | left a voicemail. By then I'd already booked someone else."
— Kevin C. - 2% - 15 Apr 2026

MARKETING ANGLE
Position as the team that responds within hours, not days: voicemails returned same business day

No campaign built: this rests on two complaints. They are real, but too thin to build a campaign on, so the theme is listed
here and left alone until more arrive.
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Brasswood Mechanical

Rating 4.8 - 620 reviews - Vulnerability score 15/100 LOW

Brasswood Mechanical is currently rated 4.8 with 5 complaints catalogued across 620 reviews. Compared to
Merle's Mechanical (4.5), the gap is -0.3 stars in their favor.

#1 Premium Pricing

Opportunity 4/10 - 2 complaints
"Excellent work but the prices are steep. We chose them but it cost almost double the lowest bid."
— Josh K. - 3% - 28 Jan 2026

MARKETING ANGLE
Position as the team delivering top-tier work at fair, transparent prices: premium quality without the premium price

No campaign built: this rests on two complaints. They are real, but too thin to build a campaign on, so the theme is listed
here and left alone until more arrive.

#2 After-Hours Booking Friction
Opportunity 3/10 - 2 complaints

"Called Saturday morning and got the after-hours scheduler. Had to wait until Monday."
— Chris F. - 3% - 23 Apr 2025

MARKETING ANGLE

Position as the team that picks up Saturday calls without a premium, but only where the head-to-head positioning
supports it

No campaign built: this rests on two complaints. They are real, but too thin to build a campaign on, so the theme is listed
here and left alone until more arrive.

#3 Premium Diagnostic Reputation

Opportunity 3/10 - 1 complaints
"Their diagnostic is thorough but you pay for the experience."
—John J. - 3% - 15 Jan 2025

MARKETING ANGLE

Not worth a campaign: Brasswood's reputation for accurate diagnosis is durable. Compete on price of service or
warranty terms instead

No campaign built: this rests on a single complaint. It is real, but too thin to build a campaign on, so the theme is listed here
and left alone until more arrive.
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Top Opportunities This Month

COMPETITOR WEAKNESS SCORE COMPLAINTS
Thornvale Air Services Surprise Diagnostic Fees 9/10 7
Thornvale Air Services Aggressive Replacement Push 9/10 6
Bluevane Air Solutions Diagnostic Bouncing 9/10 3
Thornvale Air Services No-Show Appointments 8/10 5
Coppervale Heating & Air Scheduling Chaos & Cancellations 8/10 4

Ordered by your own cost per qualified lead, because 2 angles have lead numbers for September 2026. The angle that brought
qualified leads most cheaply comes first.

Rating Trend

5.0

3.8

25
Nov Jan Mar May Jul Sep

= Merle's Mechanical (You) == Thornvale Air Services (most vulnerable)
Merle's Mechanical (You): 12 months observed, Nov 2025 to Oct 2026.

Thornvale Air Services (most vulnerable): 12 months observed, Nov 2025 to Oct 2026.
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What we detected ran, and what it brought

September 2026

Every campaign asset we write carries its own WeakSpot tracking link. When a link gets visits we record the dates
it ran. When you tell us an asset ran, or send us its leads and spend, we show that too, and say which.

A qualified lead is a call longer than 60 seconds, or a form submitted with a valid phone number.

Ordered by your own cost per qualified lead, because 2 angles have lead numbers for September 2026. The angle that brought
qualified leads most cheaply comes first.

Surprise Diagnostic Fees
Built on reviews of Thornvale Air Services - 34 leads - 14 qualified - $31 per qualified lead

ASSET RAN SOURCE LEADS QUALIFIED SPEND

Google Ads (variations 1 and 2) 1 Sep 2026 to 4 Oct 2026 confirmed by you; 34 14 $434
numbers entered by you

GBP Post 1 Sep 2026 confirmed by you not entered

Brought 14 qualified leads at $31 each, from $434 of spend.

Aggressive Replacement Push
Built on reviews of Thornvale Air Services - 7 leads - 3 qualified - $140 per qualified lead

ASSET RAN SOURCE LEADS QUALIFIED SPEND

Meta Ads (variation 1) 3 Sep 2026 to 27 Sep 2026  detected; numbers 7 3 $420
entered by you

Email Hook 7 Sep 2026 to 14 Sep 2026  detected not entered

Brought 3 qualified leads at $140 each, from $420 of spend.

Diagnostic Bouncing
Built on reviews of Bluevane Air Solutions

No campaigns were detected for this angle this month.

Warranty Refusal & Fine-Print Charges
Built on reviews of Coppervale Heating & Air

No campaigns were detected for this angle this month.

Reply to this report with corrections and we will update next month's.
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What to do next

1. Lead with Surprise Diagnostic Fees against Thornvale Air Services: it brought your qualified leads most cheaply
in September 2026 (14 at $31 each).

2. Marketing angle: Lead with flat-rate diagnostic pricing: the quote we give over the phone is the quote on the
invoice.

3. Run the matching assets from your Campaign Playbook, and use the Competitive Deep Dive on Thornvale Air
Services for the reviews behind this finding.
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